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CEO Stakeholder
Engagement Sessions

ﬂSETA CEO: Ms GUGU MKHIZE




INSETA VALUE CHAIN ANALYSIS

Financial Management, Supply Chain Management, Facilities Management — Human Resources
Management, Information Technology, Corporate Governance, Marketing and Public Relations

SKILLS PLANNING, STRATEGIC LEARNING

RESEARCH AND PROGRAMMES

INNOVATION (PIVOTAL Programmes, Catalytic

Projects, TVETs and HEls, Project

(Skills supply and Demand, Management, Monitoring and
Sector Research, Top 10 Evaluation, Reporting and

skills, WSPs and ATRS) Compliance)
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Purpose of the CEO Stakeholder Engagement
Roadshows

Purpose of the
engagement
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SETA LANDSCAPE — 2023 Strategic Overview
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More robust Skills Increased Research

Planning
N

Worker Programmes - including SMME and entrepreneurship
re-skilling at risk employees programmes
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Youth Programmes —
including entrepreneurship
programmes
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Improved Career Guidance
and Career Pathing



ORGANISATIONAL KEY PRIORITIES

NATIONAL INDUSTRY
SKILLS > RELATED
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INSETA EXCELLENCE MODEL

People
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THREE YEAR ORGANISATIONAL JOURNEY
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EXTERNAL

THE DOWNSIDE
Global pandemics
Climate change
Energy crisis
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PERFORMANCE AGAINST INDICATORS

The following table depicts achievement under the various programmes:

Programme Outcomes 'T'“".‘ber of T Number o.f Achievement
indicators indicators achieved
Effective Corporate Governance 4 1 Awaiting final audit
Occupations in high demand 7 7 Fully achieved
Education and Workplace linked 8 5 Partially achieved
The levels of skills in the South African workforce improved 9 8 Partially Achieved
Access to occupationally directed programmes increased 10 10 Fully Achieved
Skills development for entrepreneurship and cooperative dev 4 4 Fully Achieved
Worker-initiated training supported 1 1 Fully Achieved
Career Development services 3 3 Fully Achieved
Rural Development supported 1 1 Fully Achieved
Access to occupationally directed programmes increased 1 1 Fully Achieved
Growth of the public college system supported 5 5 Fully Achieved
53 48 91%
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IMPACTFUL PROGRAMMES

YOUTH WORKERS
Q. 0O

& ¢ | TOTAL BENEFICIARIES @ TOTAL BENEEICIARIES
b 4850

- L hi 557 BUDGET
earnerships =

Internships =1 178 : _

Learnerships =1 245 Bursary =1 268

3
Bursaries = 1 243 = =

Skills Programmes = 3 025
Skills Programmes =1 274

BUDGET = BUDGET =
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IMPACTFUL PROGRAMMES CONT.
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FINTECH .
Startup Accelerator
. - T
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GRAND
FINALE

FinTech Startups Showcase, Eagles Investor
Pitch Day, Graduation and Networking.

JSE 2 Gwen Lane, Sandown
Sandton Johannesburg 2196

5

T
| KEYNOTE SPEAKER __

GUGU MKHIZE

Chief Executive Officer at INSETA
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IMPACTFUL PROGRAMMES CONT.

C\CI.ICK!

https://drive.google.com/file/d/1DwN8IszJtFS JPSPx393MxOKvxmo-
EUn/view?usp=drivesdk
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https://drive.google.com/file/d/1DwN8IszJtFS_JPSPx393MxOKvxmo-EUn/view?usp=drivesdk
https://drive.google.com/file/d/1DwN8IszJtFS_JPSPx393MxOKvxmo-EUn/view?usp=drivesdk

www.inseta.org.za
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INSETA SERVICE DELIVERY PARTNERS

9 inseta EMPLOYERS
EMPOWERED TO AND
TVET COLLEGES

UNIVERSITIES &
UOTs

STRATEGIC
PARTNERSHIPS
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INSETA FIVE YEAR TRAJECTORY
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83% 86%
50/61 48/56
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2019/20 2021/22
CLEAN AUDIT QUALIFIED AUDIT
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MIS RECOVERY AND
REVITALISATION

(Recovery and Stabilisation plan)



HIGH LEVEL ROADMAP

2023 Q4, 22/23

Q1, 23/24

vV
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Critical Systems Defects and Compliance
Reporting

Showstoppers

Short Weekly Sprints
Project Governance
Streamlined Solution
Delivery & Support

(Agile)

Compliance Priorities -
WSP/ATR
Submissions

Critical Gaps and
Defects

Monthly Sprints
Salvageable Solution
Components
Communication and
Stakeholder
Management Plan
Integrated Change
Management Plan
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Q3, 23/24

Customer Experience

Journey

Business Capability
Analysis
New/Enhancement
Priorities
Business/ICT
Architecture Review
Data Management
Change Enablement

and Adoption

External Stakeholder
Engagement

2024

> 1) BB
| |
Enhancement and Revitalisation Digitisation and
Innovation

Target Operating

Model

Digital Strategy

Integrated Inseta

Ecosystem
Architecture
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DG APPLICATIONS 2023/24

Public Institutions
of Higher Learning -
15 262

Other Applicants -
580
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3.5 Billion
Applications

Large, Medium &
Small Employers —
48 345
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ERRP/ National Priorities

The DGEC has reviewed the DG proposals for
Strategic Projects 2023/2024.

Value of Number of Number of

Applications ~ per Number of
Received for Beneficiaries Organisations Individual Proposals
Strategic Projects Applied for Applied Received

R1.7 billion _ 147

y. y /

Delivery Partners
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Workplace Skills Plan (WSP) &

Annual Training Report (ATR) 2023

900
800
700
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400
300
200

100
119

1

M Large (150+) Medium (50 - 149) mSmall (1-49
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Method of submission

~
-
—

\\_j/“‘:“

Online Submission M Manual Submission

Pending Submission

>
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WSP/ATR Workshops 2023

Johannesburg

Port Elizabeth (Ggeberha)
Durban

Cape Town

N

N ‘a

=

Employer organisations registered with INSETA as Levy Paying or
Non-Levy Paying are invited to attend our 2023 workshops.

NB: Venue TBA on booking 9 INS € t d

3 February 2023 confirmation ONLY.
9 February 2023 EMPOWERED TO AND

17 February 2023 21
28 February 2023
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MEDIUM TERM REVENUE AND EXPENDITURE BUDGET

S 2023/2024 2024/2025 2025/2026

S
& > Revenue /
=2 f/ Expenditure MELTIL R670 m R706 m
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CEO Stakeholder Engagements 2023 | INSETA © ) 24




INDUSTRY CHALLENGES
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DOWNTURN

=

YOUTH
UNEMPLOYMENT

DIGITISATION

AN\
3 TRANSFORMATION

CHANGING B HEALTH & NATURAL
CONSUMER NEEDS (+ DISASTERS
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THE FINANCIAL SERVICES ECOSYSTEM

Figure 1. South Africa: Size of Insurance Sector
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Public Financial enterprises
/ / 138 Other financial intermediaries
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Sources: SARB
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INSETA VALUES \V

INSETA's purpose is to grow the pool
and quality of scarce and critical skills in
the insurance sector, enhancing the
sector and supporting the country's
transformation.
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“A skilled and capable
insurance and related
services workforce”

Form strategic partnerships
Be an employer of choice
Consult and collaborate with stakeholders

Develop contemporary solutions to guide
the industry
Listen. learn. influence and shape

Results for real impact
Value for investment

Make a difference
Leave an enduring legacy

Transparent
Reliable and consistent

Accountable
> 27



LOOKING FORWARD

COLLABORATIONS
FOR GREATER
IMPACT
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ALIGNMENT OF
SUPPLY & DEMAND
OF SKILLS

GOOD CORPORATE
GOVERNANCE
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