
Date: 16 MARCH 2023

Subtitle

ASISA PROGRAMME 
INFORMATION SHARING SESSION



2

AGENDA
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BACKGROUND AND PURPOSE

INSETA Intermediary Development Programme aims to support the growth and development of black owned 

SMEs brokerages of the insurance sector and related sub-sectors in order to expand the pool of scarce and 

critical skills as well as address the issues of sustainability facing the sub-sector. We aim to achieve this by 

supporting the development of brokers to create maximum shared value for industry brokers and society as 

well as ensuring the growth and sustainability of brokers by providing best practice business development 

support. 

The programme reaffirms  INSETA’s commitment to promote meaningful transformation by developing high-

growth potential brokerages with the ability to leave lasting impact, and we’d love for you to be part of it.
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PROGRAMME SCOPE

• Evaluate Intermediaries ability to 
implement interventions based on 
support provided

• Intermediary engagement

• Gather key pilot insights that can be 
leveraged when designing future 
high reach programmes

EVALUATE

• Provide Intermediaries with a 
diagnostic to highlight key business 
strengths and weaknesses

• Interpret diagnostic outcomes in 
practical and easy to understand 
language

• Highlight areas that need urgent 
attention to help Intermediaries  
prioritise their actions

DIAGNOSE

• Provide support to additional 
Intermediaries who are not necessarily 
business owners

• Provide Intermediaries with relevant 
and topical information, tools, 
templates and know how to solve 
business challenges

• Provide platforms for group learning, 
sharing and networking

• Leverage group gatherings to zoom 
into relevant business support and 
build a sustainable entrepreneur 
community for sustainable support

SUPPORT

MULTIPLY PROGRAMME
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PROGRAMME PILLARS

• Business diagnostic that 
uncovers business 
strengths and weakness

• Provides advice on how 
to solve some of the 
business shortcomings

• Provides links to free or 
inexpensive resources to 
assist the business to 
solve some of 
their challenges

• Gives an indication on 
how we group cohorts

• Panel to examine each 
application to determine 
fit to programme

Diagnostics

• Monthly bootcamp 
webinars

• Ensures that there is 
common understanding 

• Engagements with 
specialists

• Each cohort will have its 
own set of bootcamps  
when necessary to 
ensure we are 
addressing their business 
development needs

• Supported with  business 
burst emails with 
additional resources

Webinars

• Industry-related news led 
by an industry specialist

• Transformation 
leadership conversations

• Coffee chats on topical 
issues

• Serve as ‘specialist 
projects’ 

• Frequency: every 6 
weeks

• Duration: 90 -120 mins

• Invite successful IFAs to 
share ‘secrets to the 
success’

Coffee 

chats

• Monthly group 
entrepreneur sessions

• Chaired by the mentor

• Aim at solving group-
wide issues

• Aim is to provide a 
sustainable support 
structure

• Introducing a mentor 
hotline: one-on- one 
quick huddle with 
mentor. 1 hour per 
month, per person

• Creating a sense of 
community and 
accountability

Check-in 

Council

The combination of these for four pillars, supported by telephonic mentorship support  can be used to replicate 

impact 

MULTIPLY PROGRAMME
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MONTHLY PROGRAMME ACTIVITIES

WEEK 1 WEEK 2 WEEK 3 WEEK 4

Webinar

Business Burst 

mail Check-in Council

Mentor reporting

SME quarterly 

programme 

survey

MULTIPLY PROGRAMME

Coffee chats/ 

Sundowners

*takes place every 6-8 

weeks

Mentor Hotline
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DIGITISED SELECTION

The selection and diagnostic process is captured and managed on a customised programme delivery digital platform that allows for a faster process with

high levels of analytics. The tool is important when dealing with large sourcing pools.
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DIGITISED DIAGNOSTICS

A report is generated and sent to entrepreneurs with suggested articles, videos, tools and templates
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DIGITISED DIAGNOSTICS

A report is generated and sent to entrepreneurs with suggested articles, videos, tools and templates
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Programme Structure & Phases

PLAN INSPIRE GROWSUSTAIN

Programme 
Phase

Purpose To assist IFAs to 

understand diagnostic 

outcomes and start 

planning interventions to 

close gaps

Inspire IFAs to look at their current 

sales process, review of collateral 

and  use of formal sales system

Introduce IFAs to best practices on 

good practice, compliance and 

financial management

To assist the business to grow by 

means of the use of tech, 

leadership, funding

Month • Month 1-2 • Month 3- 4 • Month 5- 7 • Month 8 - 9

Email Bursts 

Content

• Diagnostic 

interpretation 

• Wellness diagnostic 

• The client 

journey/experience

• Secrets to successful online 

engagements

• Setting appointments

• Handling appointment 

cancellations

• Managing staff at a distance

• Is the office necessary 

anymore?

• The future of Financial Planning

• TBA

Throughout the programme, emails burst will include wellness themes to minimise impact of stress and avoid burnout

Webinar • Business development • Connect for success: Sales 

process

• Improving on-going process

• Compliance

• Financial management

• Power of the People Agenda

• Scaling your business for growth

• TBA-Personal development

Check-in 

Council

• Business development 

in practice

• Problem solving

• Entrenching the sales process

• Challenge your thinking 

around the reality and 

challenges of your business

• Unpacking what it takes to build 

a good practice

• Compliance discussion

• People Agenda

• Mentor led discussion discussing 

practical solutions and 

additional insights

Coffee Chats • A high impact, low 

cost financial advisory 

practice

• Wellness survey

• How to use technology for 

sales and marketing

• TBA for Improving on-going 

process

• RDR

• Financial literacy/Funding

• Leadership

• Future Proofing-How to employ 

AI in business practices.

Toolkits • Business development 

template

• Free behavioural profiling test

• Free branding resources

• Sales management toolkit

• Pitching deck resources

• Risk analysis templates

• Cashflow forecast templates

• Culture code resource

• Team engagement survey

• Funding resources

• Team profiling tool

• TBA

MULTIPLY PROGRAMME
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FLOW OF THE PROGRAMME

Week 1

Bootcamp

Week 2

Tribe 

Council

Week 3

Coffee chat / 

business burst

Week 4

1-on-1 mentor 

session

A time commitment of about two days per month is required for all these activities

MULTIPLY PROGRAMME
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EDGE PORTAL PLATFORM

Programme will be run on the Edge Portal

Video 

library

Edge 

Hub

Enhanced 

News 

Reels

Entrepren

eurial 

Tribes

Incubator Portal is a cloud-based entrepreneurship ecosystem management platform designed to help Business Incubators & Accelerators 

implement, monitor and grow their support programmes; and greatly improve the experience of the entrepreneurs taking part in the program.
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PROGRAMME TOOL: INCUBATOR PORTAL

MULTIPLY PROGRAMME
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SME REFLECTIONS
Thapelo

Zama
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MENTORING-WHAT 
TO EXPECT
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MENTORING – WHAT CAN YOU EXPECT?

Personal 

journey

Measurable 

action

Rules of 

engagement

Accountability

MULTIPLY PROGRAMME
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NEXT STEPS
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NEXT STEPS

• Apply on Incubator Portal

https://edgegrowth.incubatorportal.com/appl
y/INSETAintermediary

• Application closes on 31st of March

https://edgegrowth.incubatorportal.com/apply/INSETAintermediary
https://edgegrowth.incubatorportal.com/apply/INSETAintermediary


THANK YOU
We’d love to show you how we can maximise the value of your ESD contribution. Once your requirements 

have been confirmed, we will provide you with an ESD Contribution Agreement tailored to your requirements 

as well as the Fund’s BEE Certificate. 

For further information please contact the Fund on:

+27 (0)21 671 2658 Bridge House, Boundary Terraces , 

1 Mariendahl Lane, Newlands, Cape

asisaesdfund@edgegrowth.com

www.asisaesd.org.za
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