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INSETA MANDATE 
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PURPOSE

INSETA`s purpose is to grow the pool and
quality of scarce and critical skills in the
insurance sector, enhancing the sector and
supporting the country`s transformation.

VISION

“A skilled and capable 
insurance and related 
services workforce”

VALUES

• Form strategic partnerships
• Be an employer of choice
• Consult and collaborate with stakeholders

PARTNER TO 
ENABLE OTHERS

• Develop contemporary solutions to guide the industry
• Listen. learn. influence and shape

LEAD WITH 
VISION

• Results for real impact
• Value for investment

DELIVER 
QUALITY

• Make a difference
• Leave an enduring legacy

TOUCH LIVES

• Transparent
• Reliable and consistent
• Accountable

INSPIRE TRUST
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INSETA VALUE CHAIN ANALYSIS

INSETA VALUE CHAIN

STRATEGIC SUPPORT FUNCTIONS

SKILLS PLANNING, 
RESEARCH AND 

INNOVATION

(Skills supply and Demand, 
Sector Research, Top 10 
skills, WSPs and ATRs)

EDUCATION AND 
TRAINING QUALITY 

ASSURANCE

(Accreditation, 
Qualifications, 

Certification, Registration)

STRATEGIC LEARNING 
PROGRAMMES

(PIVOTAL Programmes, Catalytic 
Projects, TVETs and HEIs, 

Project Management, 
Monitoring and Evaluation, 
Reporting and Compliance)

Financial Management, Supply Chain Management, Facilities Management – Human Resources 
Management, Information Technology, Corporate Governance, Marketing and Public Relations



SETA LANDSCAPE – 2022 Strategic Overview

In line with NSDP2030, 
INSETA strategic focus for 

2022 includes:
More robust Skills 

Planning
Increased 
Research

Youth Programmes –
including entrepreneurship 

programmes

Worker and 
Youth Programmes –

including re-skilling at 
risk employees

SME and 
entrepreneurship 

programmes

Improved Career Guidance 
and Career Pathing



STRATEGIC PLANNING SESSION 2022
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Rapidly changing 
technology and 
Automation

Pandemic Climate 
change and flooding, 
energy, water etc.

Rapidly evolving sector - Industry Challenges

1 2
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Disruptive technology-Driven 
Growth

4IR creates some career-related threats and 
challenges.

This means some categories of jobs at risk. These 
need retraining or cross-cross training to preserve 
these jobs

New types of jobs. Graduate of tomorrow need 
experiential training which is not available

Some jobs e.g. Data Science have massive under 
servicing of the gap, repurpose graduates to fulfill 
these needs



Our Impact – Why we do what we do?
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KEY FOCUS AREAS – CURRENT AND FUTURE

UNQUALIFIED 
AUDIT

HIGH 
PERFOMANCE

ORGANISATIONAL 
CULTURE

ORGANISATIONAL 
SUSTAINABILITY

Policies, Processes, 
Procedures

APP 53 KPIsHigh 
Performance 

Culture

Internal
Environment

Impacting the Sector and Beyond
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ISSF –
LAUNCH 
VIDEO



INSETA DELIVERY MODEL 
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INSETA 
DELIVERY 

MODEL 

EMPLOYERS 

TVET COLLEGES 

ATPs
STRATEGIC 

PARTNERSHIPS

UNIVERISITIES 
& UOTs

R584m 2021/22

MG: R142m

DG: R259m



DG APPLICATIONS 2022/23
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405 
million 
budget

2.9 Billion 
Applications  

89 Medium 
Employers 

Other 
Applicants 

345 Small 
Employers

70 Large 
Employers 
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TOP 10 SCARCE AND CRITICAL SKILLS

Occupation Specialization NEET & skills 
needed Skills needed

1. Insurance Agent Client services and underwriter Insurance, Accounting, people skills

2. Actuary Training of actuarial scientists Very high-level mathematical skills

3. Software Developer Developing software Programming  skills

4. Sales and Marketing 
Manager

Insurance product sales
Insurance, Accounting, People skills

5.Insurance Broker Short term insurance consultant Insurance, Accounting, People skills

6. Insurance Loss 
adjuster

Credit management, analytic and admin 
skills

Insurance, Accounting, People skills

7. Financial Investment 
Advisor

Advanced training on insurance 
settlement financial management 

Insurance, Accounting, People skills

8. Compliance Officer Comply with regulatory framework
Insurance, Accounting, People skills

9. ICT Systems Analyst Training in new and existing ICT systems
Programming  and people skills

10. Insurance claims 
administrator

Training on insurance and liability Insurance, Accounting, People skills
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PERFORMANCE AGAINST INDICATORS
The following table depicts 2021/22 achievements:

Programme Outcomes
Number of 
indicators

Number of 
indicators 
achieved

Achievement

Administration Effective Corporate Governance 4 1
Partially Achieved (3 
awaiting final audit)

Skills planning
Occupations in high demand Identified and their production 
increased

7 7 Fully Achieved

Learning 
Programme

Education and workplace linked 9 7 Partially Achieved

The level of skills in the South African workforce improved 9 7 Partially Achieved

Access to occupationally directed programmes increased 11 9 Partially Achieved

Skills development for entrepreneurship and cooperative 
development supported

7 7 Fully Achieved

Career development services supported 3 3 Fully Achieved

Rural Development supported 1 4 Fully Achieved

Quality Assurance
Promoting the growth of the public TVET sector college 
system that is responsive to the sector, local, regional and 
national skills needs and priorities

5 5 Fully Achieved

TOTAL 56 47 84%
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GRADUATIONS

Mitchells Plain Ministerial 
Project
For Unemployed 
Youth. 44 learners graduated

AMOUNT SPENT

R2 464 000.00

Limpopo
Rural 
Development 
programme. 54 learners graduated

AMOUNT SPENT

R4 438 800.00

KwaZulu-Natal
Unemployed 
Youth 
intervention. 24 learners graduated

AMOUNT SPENT

R1 972 800.00



Internal Environment
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KEY HIGHLIGHTS - TO A MORE EFFICIENT INSETA

➢ Organisational Review - Optimal Structure;

➢ Team Cohesion and Change Management;

➢ Policy Development Standardization Fully Functional;

➢ Strengthening Accountability;

➢ Risk Management Maturity Level Improvement;

➢ MIS & ERP Systems (Go-Live);

➢ Documents & Contracts Management;

➢ Performance Contracting;

➢ Training and Capacitation;

Ground Shifted



Celebrating our People: Living the Inseta values, 
Empowered to Influence and Inspire 
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LOOKING FORWARD

Leveraging on Strategic Partnerships and 
alignment to national priorities, ERRP, 4IR & 
digitisation

Pursuing Co-Funding Opportunities

Strengthening High Performance Culture 
(Service Standards)

Delivering High Stakeholder Value (Systems, 
People, Processes)
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THANK YOU

INSETA insurance-seta Insurance Seta



37 Empire road, Parktown, Johannesburg, 2193
Tel: 011 381 8900

Email: ceo@inseta.org.za

www.inseta.org.za


